	
	
	



Guide to filling in Gantt Chart
1. Insert project title, objectives, work packages, tasks and deliverables as per original application. Add/remove columns/rows to suit your project.
2. Indicate when each activity will take place within the timeline.  Update as required when submitting with annual report, no cost extension/deferral request etc.
	<Insert Project Title>
	Project Year 1
	Project Year 2
	Project Year 3

	Quarters or Months (depending on your project)
	Q1
	Q2
	Q3
	Q4
	1-3
	4-6
	6-9
	9-12
	1
	2
	3
	4

	Current Date (mark with X)
	
	
	
	
	
	
	
	
	
	
	
	

	Management and Governance

	e.g. Operational team meetings
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	e.g. Submission of Data Management Plan 
	X
	
	
	
	
	
	
	
	
	
	
	

	e.g. Steering group meetings
	
	
	X
	
	X
	
	X
	
	X
	
	X
	

	e.g. Annual Report to HRB 
	
	
	
	
	X
	
	
	
	X
	
	
	

	e.g. Output and Outcome Reporting
	
	
	
	
	X
	
	
	
	X
	
	
	

	<Insert Objective 1 (as per original application)>

	Work package 1.1 <insert name>
	
	
	
	
	
	
	
	
	
	
	
	

	Task 1.1.1 : e.g. Protocol development
	X
	x
	
	
	
	
	
	
	
	
	
	

	Task 1.1.2 :  e.g. Ethics submission/approval
	X
	X
	
	
	
	
	
	
	
	
	
	

	Task 1.1.3: e.g. Staff recruitment/training
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Deliverable 1.1.1: e.g. Data Collection
	
	
	X
	X
	X
	
	
	
	
	
	
	

	Deliverable 1.1.2: e.g. Data Analysis
	
	
	
	
	X
	X
	X
	
	
	
	
	

	Deliverable 1.1.3: e.g. Report Disseminated 
	
	
	
	
	
	
	X
	X
	
	
	
	

	Work package 1.2 <insert name>
	
	
	
	
	
	
	
	
	
	
	
	

	Task 1.2.1 
	X
	x
	
	
	
	
	
	
	
	
	
	

	Task 1.2.2 
	X
	X
	
	
	
	
	
	
	
	
	
	

	Task 1.2.3 
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Deliverable 1.2.1
	
	
	X
	X
	X
	
	
	
	
	
	
	

	Deliverable 1.2.2 
	
	
	
	
	X
	X
	X
	
	
	
	
	

	Deliverable 1.2.3 
	
	
	
	
	
	
	X
	X
	
	
	
	

	<Insert Objective 2 (as per original application)>

	Work package 2.1 <insert name>
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2.1.1 
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2.1.2
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2.1.3
	
	
	
	
	
	
	
	
	
	
	
	

	Deliverable 2.1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Deliverable 2.1.2
	
	
	
	
	
	
	
	
	
	
	
	

	<Insert Objective 3 (as per original application)>

	Work package 3.1 <insert name>
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.1.1 
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.1.2 
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.1.3 
	
	
	
	
	
	
	
	
	
	
	
	

	Deliverable 3.1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Deliverable 3.1.2
	
	
	
	
	
	
	
	
	
	
	
	

	Dissemination and Knowledge Translation

	e.g. HRB Open Access Publication
	
	
	
	
	
	
	
	x
	
	
	
	x

	e.g. Stakeholder workshop
	
	
	
	
	
	
	
	
	
	
	x
	x

	e.g. Present at annual national conference
	
	
	
	x
	
	
	
	x
	
	
	
	x



 


	
	
	



