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Purpose
The need may arise to extend the End Date of an award. It is the policy of the HRB to facilitate such an extension to the Grant where it is satisfied that such an action will ensure the completion of the funded project according to the agreed budget, objectives and deliverables for that project[footnoteRef:2].  [2:  Please note that the original application to HRB plus any special T&C included in the contract together set out the “grant funded activities”, and any changes to objectives or deliverables requires prior approval from HRB] 


[bookmark: _Hlk106973101]Policy 
1. The HRB may approve a request to extend the duration of an active HRB Award for a maximum period of 12 months beyond the End Date specified in the Grant Letter. Exceptions to this 12-month maximum extension period will be allowed in cases of long-term illness and maternity or adoptive leave, where this is set out within the Special Terms and Conditions of an award. In other exceptional circumstances, exceptions to the maximum period are at the discretion of the HRB and require prior approval. 
2. A request for a no-cost extension must be made in writing by the Host Institution (HI), on the form provided (Grant Amendment Form), not less than three months before the agreed End Date. Failure to provide timely notification to the HRB shall result in disapproval of a request or delays in processing the request. 
3. In making a request for a no-cost extension, the HI must provide justification and must assure the HRB that the no-cost extension is required to ensure completion of the previously agreed project within the funds already made available. 
4. The no-cost extension must in no way impact on the agreed budget, objectives and deliverables of the project and the budget will not be re-costed to accommodate the extension.
5. When no-cost extensions are requested, it is the responsibility of the HI to ensure that all co-applicants and collaborators on the grant are aware of any new timelines and that work on the Grant is coordinated accordingly. 
6. In the knowledge that HRB will accept the request to grant a No-Cost Extension of up to 12 months for the reasons outlined in this policy, HRB would ask that these requests are not submitted early in the grant lifetime to avoid the administrative burden associated with preparing and processing multiple grant amendment requests.  
7. As of 2024, HRB requests that Grant holders apply for no-cost extensions for the reasons below no earlier than 12 months and no later than three months before the original End Date, provided the overall budget, objectives and deliverables are not impacted, and provided that a request for a NCE is made in writing by the Host Institution (HI), on the form provided (Grant Amendment Form), by the required deadline.  
No-cost extensions (NCE) of up to 12 months will be granted for reasons including: 
· Delays in receiving ethical or regulatory approvals. 
· Patient/participant recruitment delays. 
· Staff, including PhD candidates, recruitment delays (where multiple key posts are not all activated at the same time) or gaps occur during the grant (for example a postdoc leaving). 
· Periods of statutory leave for the Grant Holder, in accordance with our Payment of Social Benefits Policy.
· Original research objectives not yet achieved. 
· To facilitate open access publications from the grant activities. 
· To facilitate dissemination foreseen as part of the grant funded activities.
· Facilities being shut down/refurbished or research site changes. 

Other NCEs may be granted at the discretion of the HRB following submission of a timely written request.
8. As of 2024, in cases where delays in staff, including PhD candidates, recruitment will require an extension to the grant, and where Host Institutions are required to issue a contract of employment that goes beyond the original End Date of the HRB grant, a HRB Programme Manager can issue a Letter of Comfort, confirming that a NCE will be approved, provided the Host Institution submit an NCE request to the HRB no later than three months prior to the End Date.  
9. The HRB will not process any variation requests which are submitted after the end date of the grant. In such cases, all HRB funding remaining unspent at the end date of the grant must be returned to the HRB.

Process and documentation required
A) Request for No-Cost Extension
The following process and documentation is required in order to formally effect a no-cost extension of a HRB Research Award:
The Host Institution must return a completed No-Cost Extension Form to the HRB Research Strategy and Funding Directorate. 
1. The HI must address the following in the No-Cost Extension Form:
a) the reasons for the proposed no-cost extension(s) and the award(s) involved in the request. 
b) assurance that there will be no significant changes to the agreed work programme(s), objectives or deliverables, and that the necessary infrastructure and supports will continue to be available to complete the work.
c) where changes to animal licences, ethics or any other approvals are involved as a result of the no-cost extension, details should be provided on the form.
2. The HRB may request additional information as necessary to accomplish its review of the request. Receipt of a request from the HI does not in itself guarantee approval of a no-cost extension.
3. Completed request form should be sent to:   grantchanges@hrb.ie

B) Request for Letter of Comfort
The following process and documentation are required to request a Letter of Comfort from the HRB. 
1. The HI must email the HRB with the following information:
a) Grant reference number and PI.
b) type of delay that has occurred, e.g. staff or student recruitment delays, or gaps in staffing. 
c) notification of extension period that will be required due to this delay. 
d) assurance that there will be no significant changes to the agreed work programme(s), objectives or deliverables, and that the necessary infrastructure and supports will continue to be available to complete the work.
e) where changes to animal licences, ethics or any other approvals are involved as a result of the no-cost extension, details should be provided in the email.

2. The HRB may request additional information as necessary to accomplish its review of the request. Receipt of a request from the HI does not in itself guarantee issue of a Letter of Comfort.
3. Emails should be sent to:   grantchanges@hrb.ie, with the following subject line: Letter of Comfort request: GRANTREF
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