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• Joint Actions – funding instrument under the third EU Health 

Programme 2014-2020 

• designed and financed by Member State authorities & EU to address 

specific priorities under the EU Health Programme 

• clear EU added value  

• co-financed by  

- competent authorities that are responsible for health in the 

Member States (e.g. Health Ministries) or  

- public sector bodies and non-governmental bodies mandated by 

those competent authorities.  

• involve on average 25 partners 

• JA-CHRODIS - largest Joint Action co-financed under the EU Public 

Health Programme to date (n= 71 partners) 

 

 

EU Joint Actions 
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Background to JA CHRODIS 

• Chronic diseases are the leading cause of mortality and morbidity in 

Europe and their incidence is rising. 

• Cancer, diabetes, cardiovascular disease, chronic respiratory 

diseases and mental disorders account for 86% of deaths in Europe.  

• affect 8 out of 10 of people aged over 65 in Europe. 

• 65% of people over 65 are affected by more than one chronic disease 

(multimorbidity). This number rises to 85% for the 85-year-old group.  

• 70% to 80% of healthcare budgets are spent on chronic diseases 

 -  Unsustainable 

• The majority of chronic diseases are preventable 
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What is JA-CHRODIS ? 
• A Joint Action under the EU health programme  

Objectives 

1. To identify exchange, scale up & transfer good practices and effective interventions 

 health promotion and primary prevention,  

 multimorbidity  

 diabetes  

2. To build an online Platform for Knowledge Exchange 

 Assessment of practices,  

 Clearing house 

 Helpdesk 
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JA CHRODIS Focus 
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Participants 

  
 

Germany  Netherlands   Austria   United Kingdom  

Belgium  Ireland    Croatia   Sweden 

Bulgaria  Iceland    Cyprus   

Estonia  Italy    Denmark   

Slovenia  Lithuania   France   

Spain   Norway   Latvia   

Finland   Portugal   Malta     

Greece      

 

Associated partners Collaborating partners 
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The Irish CHRODIS Partners 

European Institute of Women’s Health   

Ms. Peggy Maguire 

Ms. Maeve Cusack 

Institute Public Health 

Dr. Helen McAvoy 

Dr. Olga Cleary 

Health Service Executive 

Dr. Siobhan Jennings 

Dr. Teresa Bennett 
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Governing Board 

AT,BE,BG,CY,HR,EE,FI,FR,DE,

EL,IT,LT,NED,PT,SI,UK,ES and 

Norway 
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JA CHRODIS Goal 
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WP 5 Health Promotion 

Outputs 

 

 

 

 

1. Country 

Reports/Reviews 

(n=14)  

2. Delphi process - 

criteria for the 

assessment of good 

practices in HP PP 

3. Collection of 41 good 

practices from partner 

countries 

(Ireland n = 5) 
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WP 5 Health Promotion 

Outputs 

4. Study visits  

To improve and share knowledge of good practice interventions to successfully 

scale up/transfer good practice between countries 

 

• Netherlands, Childhood Obesity Prevention Interventions 

• Portugal, National Programme for the Promotion of Healthy Eating  

• Iceland, National Curriculum Guides on Health and Well-Being 

• Italy, Lombardy Workplace Health Promotion Network 

• UK, Well London  

 

5. Recommendations Report on applicability and transferability of practices into 

different settings/countries 
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JA CHRODIS Outputs & Results 

http://chrodis.eu/outcomes-results/ 

 

 
WP 5 

Health 

Promotion 

WP 6 Multi-

morbidity 

WP 7 

Diabetes 

WP 4 Platform 

for Knowledge 

Exchange 

WP 5, 6, 7 

http://chrodis.eu/outcomes-results/
http://chrodis.eu/outcomes-results/
http://chrodis.eu/outcomes-results/
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JA CHRODIS Key Achievements 

1. Selection & agreement of criteria using a Delphi process on how to 

formally assess practices on health promotion and primary prevention, 

patient empowerment, integrated care, and diabetes. 

2. Resource centre (The CHRODIS Platform) that combines  

- a clearinghouse where the practices are evaluated and ranked, a typical 

repository with any content of interest, 

- a help desk service 

- Digital library 

3.  12 Steps to implementing practices to reduce the burden of chronic 

 diseases 
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What is the CHRODIS Platform 

http://platform.chrodis.eu/ 

• The FIRST European platform of evaluated good practices on chronic 

diseases and healthy ageing  

 DIFFERENCE  Assessment tool  
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CHRODIS Platform  

http://platform.chrodis.eu/ 

• What European countries are 

doing on diabetes, cardiovascular 

diseases, patient 

empowerment…  

• Large European community of 

experts  

• Search Engine  

 

Policy makers  

 

Healthcare 

professionals  

 

Research community  

 

Patients  

Benefits & beneficiaries 
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CHRODIS Platform 

Basic Structure 

Search Engine 
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The CHRODIS Platform – platform.chrodis.eu  
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12 STEPS TOWARDS IMPLEMENTING PRACTICES TO REDUCE 

THE BURDEN OF CHRONIC DISEASES 

http://chrodis.eu/wp-

content/uploads/2015/06/ja-

chrodis_12steps_final.pdf 
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JA CHRODIS Website http://chrodis.eu/ 

For more information click on http://chrodis.eu/ 

 

http://chrodis.eu/
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Lessons Learned & Benefits to Ireland 

1. Partnership Development 

• Irish CHRODIS partnership 

• European networking, sharing & exchange of information 

• Ireland’s contribution to shaping JA CHRODIS 

2. Integrating Practice Development & Research 

– Links between research & service delivery on the ground more developed 

in some countries 

– Benefits to HSE in exploring how to improve & integrate the work of 

research, policy and practice 
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Lessons Learned & Benefits to Ireland 

3. Better Understanding of what is happening in Ireland 

4. Regular engagement with Irish CHRODIS Stakeholders  

- highlighted the practical application of knowledge learned from CHRODIS in 

Ireland 

 - Meetings & interim Reports Irish CHRODIS partners (Sept 2015 & Sept 2016) 
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Lessons Learned & Benefits to Ireland 

5. Support from Department of Health  & Health Research Board 

  - Dr. John Devlin, DoH 

 - Kay Duggan-Walls, MSc., EU Programmes Officer  
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Challenges 

Grasping and understanding EU financial mechanisms 

• Funding arrangement – 60% EU and 40 % organisation  

• Utilising the budget – governed by strict rules and regulations 

• Penalties for under spending on budget in a given year – reduced budget 

allocation in following year. 

 

Changes in Leadership 

• 3 WP leaders between Mo 1 to Mo 18  

• HSE, Mo 1 – Mo 9 

• disruptive 
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Challenges 

• Lack of clarity in Task requirements and approaches 

• Inequity in delivering tasks – no penalty for partners/countries who did 

not deliver 

• no incentives for those who over deliver 

• Ireland’s significant contribution (above the allocated person days) did 

not go unnoticed!! - requested to fulfill additional tasks with no financial 

reward, yet unable to spend any part of budget allocation. 

• Countries whose language is predominantly English, requested more 

often to contribute at meetings/conferences/workshops 
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Future Considerations? 

• Translation of learning’s into practice  

 - Need for a clear mechanism to facilitate the transfer and translation of  

 learning’s from JA into practice  

 - identify and document what changes/improvements grant recipients  

 intend to make in their own country as a result of being involved in the EU 

 funded project 

• Repository or live portal to share knowledge & outputs of Irish recipients of EU 

funding???  

• Central co-ordination of HSE activity in EU funded initiatives – promoting 

shared learning and support for grant recipients 

• Continued support from HRB, DoH, CHAFEA, DG Sante 
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Advice for Prospective JA Applicants 

• Establish main contacts & supports (Ireland & EU – Chafea & DG Sante) / WP 

Leaders and Task Leaders 

• Finance mechanisms 

• Reporting requirements, timelines etc., 

• If more than one Irish partner involved in the same JA and/or WP(s) or 

establish a partnership, forum for regular meetings, mechanism for sharing 

workload, clarifying tasks etc.,  

• Look beyond Task Delivery - how to integrate learning’s or make 

improvements in an Irish context (e.g. Spin-off or Legacy projects??) 

• Regularly engage Irish project stakeholders 

• Document outputs and learning’s on an annual basis 

 

  

 

•   
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Thank You 

 

Any Questions? 

http://www.google.nl/url?sa=i&rct=j&q=duim+omhoog&source=images&cd=&cad=rja&docid=B2I-HtrmirBoKM&tbnid=TaRj3n219aKnbM:&ved=0CAUQjRw&url=http://weblog.pijnackerhordijk.nl/2010/08/31/duim-omhoog-voor-onze-hulpverleners/&ei=7e5uUdG1GrHu0gXi9oGgBQ&bvm=bv.45368065,d.d2k&psig=AFQjCNEGD7aTJ-_rA39rIVInTxJ7hrWYTA&ust=1366311007080478
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* This presentation arises from the Joint Action addressing chronic 

diseases and healthy ageing across the life cycle (JA-CHRODIS), 

which has received funding from the European Union, under the 

framework of the Health Programme (2008-2013). 


