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I m p l e m e n t i n g v e r i f i a b l e o n c o l o g i c a l i m a g i n g 
b y q u a l i ty a s s ur a nc e a nd o p ti m i s a t i o n





O R I G I N S



• MEDIRAD

− CTRAD - sophisticated dose evaluation tool (UoC)

− CT-IQURAD – image quality assessment tool (OvGU)

• SINFONIA

− Risk evaluation for optimisation aspects for oncological procedures

• EURAMED rocc’n’roll

− Major focus evaluation, suggestions on AI-based optimisation

• EUCLID

− Methodology to establish procedures (DRL establishment)

Ongoing  and  recent ly  conc luded  pro jec ts





MEMBERS

IPC

OvGUUCD

KBDZ

UMCL
KUL

UoC STUK



O b j e c t i v e s

1. To implement a standardised way of optimisation in oncological imaging approaches in
clinical practice by adapting and deploying tools for quantifiable image quality assessment as
well as by validating commercially available software solutions for patient dose
determination in imaging procedures, using the output of the MEDIRAD and other EC-funded
projects.

2. To implement such tools and the proposed optimised procedures in (university) hospitals
throughout Europe that are members of the i-Violin consortium,

3. To disseminate these tools and optimised procedures to interested hospitals and healthcare
providers in Europe to contribute towards a harmonised and standardised oncological imaging
approach.

4. To provide a suitable education and training programme for radiologists, radiographers and
medical physicists to be able to use the harmonisation tools.

5. To disseminate the results to policymakers, the medical societies and other relevant
stakeholders to foster uptake and implementation.





W o r k p a c k a g e s

WP
no.

WP name Lead
Start 

month
End 

month
Deliverables & Milestones

1 Project management and coordination EIBIR 1 24
D1.3, D1.1, D1.2, D1.4 
MS1, MS2

2 Dissemination and communication OvGU 1 24
D2.2, D2.4, D2.3, D2.5, D2.1 
MS3

3 Impact evaluation UCD 6 24
D3.1, D3.2, D3.3 
MS4, MS5

4
Adaptation of existing image quality evaluation tools and 
dose evaluation for CT imaging in cancer patients

OvGU 1 24
D4.1, D4.2  
MS6, MS7

5 Clinical database implementation and data collection
UMC-
Mainz

1 24
D5.1 
MS8, MS9

6
Optimisation of oncological imaging procedures (CT) based 
on protocols for selected clinical indications

KUL 1 24
D6.1, D6.2 
MS10, MS11

7
Education and training on image quality evaluation tools and 
corresponding optimisation

IPC 1 24
D7.1, D7.2  
MS12



K e y f a c t s

1 September 2022

31 August 2024

❑ Starting date:

❑ End date:

❑ Budget:

❑ 10 partners:



B U D G E T







W P  1 : P r o j e c t m a n a g e m e n t a n d c o o r d i n a t i o n

Communication

▪ Email lists
▪ Online meeting tool
▪ Online collaboration platform

Efficient collaboration and communication is key for the best possible outcome of 
the project. Keep all partners transparently informed about project status, work
planning, etc.

Communication tools
Management  

Board (MB)

Work 

Packages

Steering 

Committee
Reporting

Information  

for 

decision-

making

WP information

Scientific Coordinator and 

Coordinator



W P  1 : P r o j e c t  m a n a g e m e n t  a n d c o o r d i n a t i o n

Teamwork

EIBIR Teamwork platform

▪ Allows secure consortium 
internal communication, 
secure file exchange, and 
efficient monitoring and 
quality assurance

All tasks and milestones will be 
tracked using this platform. General 
information (meeting agendas, 
reporting information, templates) 
will be distributed and shared 
centrally.



L E S S O N S  L E A R N E D

Start early

• Detail, detail, detail

Get UCD legal on board early…

Start recruitment early…

Expect issues with recruitment…



L O O K I N G  F O R W A R D  T O  Q U E S T I O N S

shane.foley@ucd.ie

mailto:shane.foley@ucd.ie
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