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Conceptualising DDS-MAP

 Understanding the call – call was very dense

 Ensure you have a clear concept – what you want to do, why, how, 
impact and sustainable

 Important that your partners have relevant track records for the call

 Bringing together a consortium of HEIs (Medical, Nursing, Education 

and Digital Technology), NGOs, health authority and health insurers 

to develop new training module provision informed by a co-

creation process with stakeholders DDS-MAP 



Addressing the Call Elements in 

writing 

 You should establish a ‘tight’ writing team

 Project proposals should address ALL elements of the call 
(remember how dense it was?)

 Proposals need to clearly identify how they interface with EU policy 

(not just health policies)

 Proposal had to include an assessment of the needs and the 

description of the intervention logic – in our case this included

 Demonstrating how proposed programme would address both existing 

and future skills gaps

 How it would upskill and reskill

 How it would interface with micro credential agenda



Avoiding Hostages to Fortune – an 

example
 Don’t over claim what you will do / achieve

 A comment from the assessor

 ‘While its plan regarding micro-credentialing is sound in general, it is not fully 
clear whether the proposed activities of outreach to professional bodies will be 
enough to convince them to take on or buy into this project’s efforts.’

 Our response

 ‘DDS-MAP will promote micro-credentials to these bodies in terms of recognition 
of skills development within health care. Clearly, it is not possible to give 
guarantees in this regard, however, DDS-MAP is committed to engaging with the 
ac-creditation bodies in this regard and the DDS MAP consortium contains 
significant HEIs in the field of health care profes-sional training in their respective 
jurisdictions which should guarantee that professionals bodies will at the very 
minimum engage with them on this subject. In addition, we point out, that micro 
credentials are an EU policy commitment (the Final Report of the European 
Commission’s A European Approach to Micro-Credentials (2020) which should 
ensure that accrediting bodies will engage with it seriously.’



Operationalising the concept 1

Project Quarters 1 2 3 4 5 6 7 8 9 10

Project management and coordination, ethics IR

Dissemination & establishing sustainability CP CP CP

Evaluation

Survey and analysis training needs per country and per sector to inform module content and delivery DR

Content development of four modules to deliver upskilling and reskilling DR

Localising the module content into partner regions and testing the language versions with selected trainees DR

Design & implement a delivery platform with augmented and virtual reality features DR

Delivering and validating the modules with target group participants DR

 Make a first rough definition of WPs and how they spread over the time



Operationalising the concept 2

 Define Tasks per WP

 Allocate efforts per Partner

 Define and allocate travel, investments and other costs for each WP



Financial Planning – Partner Costs

 Identifying and dealing with the ambiguities of cost 

categories

 “normalise” the labour-cost units to allow a common 

calculation basis for all partner regions

 Make sure that similar tasks are planned with similar 

resources for all partners

 Do not allow any “budget” discussions before that work-

load distribution is fixed as a first draft



Engaging with the financial portal

 Don’t panic!

… when you see thefull

budget details for the first 
time.

 Remember: It all is the 

same data as in your 

operational table – just 

spread out much wider!



Issues we had to manage

 Reminding partners about differences between salaries and labour costs

 Dealing with “hobby-topics” of specific partners

 Dealing with different depreciation rates in Europe

 Understanding the EU-tables work with several decimal points



Getting the award

 Understanding the evaluation issues

 Reformulating the proposal – with change tracking tables



Contract negotiation

 Adding new demands

 Reducing Deliverables and Milestones

 Fine-tuning the partner budgets to reflect requested changes; 
e.g. sub-contracting → own labour efforts

 Alignment of activities with states objectives

 Addition of new indicators and increased clarity around impact

 Updating main document (removing text, adding content, new page 
numbers)

 Dissemination level (public versus private)

 Salary clarifications



Engaging with the portal

 Learning curve for a new portal

 Traffic light system and stages

 Partner validation issues (financial reports, verification as separate 

entities)

 Alignment of financial data with portal figures

 Deliverables, Milestones and Risks

 Communication and Dissemination Activities

 Event reporting (gender)



Dealing with Alerts

 Frequent cycles of back and forth

 Deadlines

 Be careful pressing the submit button!



Don’t forget consortium 

agreements

 We used the Horizon template

 Issues identified included issues around clarity around legal 
signatories, conflict resolution, communication, intellectual property 

and data management 
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